Starting Your Own Business

Owning and running your own business is a viable option for some people who are
unemployed. During the past ten years there has been tremendous growth of home-
based businesses. Many of these start-up businesses are Internet-based. Whether you
start a home-based business or one with a commercial location, the steps to success
are similar.

Entrepreneurial success begins with you Increase your chance of success...
Each year, hundreds of thousands of people become entrepreneurs. Entrepreneurship can The following factors have been shown to relate to
be an exciting and rewarding experience. It also means hard work and long hours. Itis the success of start-up businesses:
said that an entrepreneur is someone who works 16 hours a day for themselves sothatthey .  The owner has worked in the

don't have to work 8 hours a day for someone else. The most important factor in being industry of the business.
successful as an entrepreneur is you. Most people who are satisfied owning their own .  The business is a service business.
business have several traits in common. They are: «  The owner was able to keep initial

start-up costs like equipment,

Self-Motivated: You have to want to do this. You need to be willing to work long hours, :
inventory to a ¢

deal with problems that need solving and (probably) not receive much money, for a while. fixtures and

. ; G minimum.
Persistent: Entrepreneurs need the stamina and determination to work long hours and

- . The owner was able to keep
pursue goals. They will find other ways to do things if first attempts do not work. overhead costs low by minimizing initial rent,

Creative: You need to be willing to try new and different ideas and to be imaginative in utilities, advertising, employment costs, etc.
finding solutions to problems. ¢ The business filled a definite need. It offered
Risk-taker: You must be comfortable with uncertainty and a lack of security. something that was needed in the targeted
Independent: Ent;epreneuﬁs have a stro;}g Eced for control and a desire for challenges, l{.lha;l;el;['sin ess targeted a niche market by offering
and are not dependent on the approval of others. a specific service or product rather than a broad
Flexible: You have to be willing to change and act quickly. Have a plan, but be willing range of services and products.

to adjust it on short notice when the need arises. Also, you must work effectively under «  The owner planned for steady growth rather than
pressure. rapid growth.

Realistic: You need to find practical ways to carry out dreams and ideas. If something is  * The owner 'had enough reserves to weather
not working, you need to be able to change your course. fluctuations in the economy.

Research and planning
It is essential that you do as much research as possible before beginning your business. Planning at the outset can help you avoid
many pitfalls later on.

Good places to start your research are the library, local bookstores and the Internet. There are many excellent books and web sites
on small businesses in general as well as focused on particular businesses. Magazines such as INC and Entrepreneur are good
sources of information. Publications on many topics to help the entrepreneur are available from the Small Business Administration
in Washington, D.C. and online.

If possible, talk to several people who are operating or have operated a business similar to what you have in mind. People in your locale may
be hesitant to discuss their business with you due to competition. If you go out of your own area, however, small business owners are generally
eager to share ideas. Be sure to call or email ahead, as most business owners are very busy.

Organizations such as the Chamber of Commerce, Small Business Development Centers, SCORE (Senior Core Of Retired Executives) and
networking groups of other business owners can be valuable resources for information. For more information on The Small Business
Administration (SBA) and SCORE, go to www.sba.gov.

Business structures
There are several types of business structures to consider before starting your own business. These include: 1) sole proprietor, 2) partnership, 3)
corporation, 4) limited liability corporation, 5) non-profit corporation and 6) cooperative. Each structure has advantages and disadvantages
regarding decision-making, profit-sharing and taxation. It is a good idea to research each structure and then talk to an accountant, a lawyer or
other business professional before deciding on which structure will work best for your business.
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The Business Plan

A Business Plan is like a road map. It details what you want to do, how you plan to do it and why you think you will be successful. You need
a formal Business Plan to submit to banks or other lending agencies when applying for a loan. The information provided in the Business Plan
should be organized in a clear way. Your local library and the Internet have resources which will help you develop your business plan. There are
also several top-rated software packages that can help you write your Business Plan. A Business Plan should include the following information:

1) Name of Business
2) Names of Owner(s) and/or principal

investors

3) Location and Phone Number of
Business

4) Definition of your Business (1-2
sentences)

*  What you are offering (selling)?

*  What are your goals for the next
six months and for the next year?

*  What makes your service or
product unique or better then the
competition?

5)

6)

Financial Analysis

Marketmg Analysis

What are your projected start-up costs; rent, advertising, inventory,
equipment, utilities, etc.?

What are your other estimated expenses?

What are your estimated sales?

Provide a projected one-year budget and Profit/Loss Statement.

Define your market and explain why they need or want your product or
service.

Evaluation of your competition.

What is the price structure for your services or goods and how do you arrive at this amount?
Provide a detailed marketing/advertising plan.

Provide a detailed plan on how you will sell and distribute your products or services.

Financing - Finding the money

.. Every entrepreneur needs money to get started. Funds may come from your own savings,

s the resources of friends, family or investors. A common place to secure financing is from
a bank. Before going to a bank or other financing sources, it is important that you
orgamze some information about your business so that you will be prepared to answer
questlons be clear about your goals and financial needs which will make you more
successful in securing a loan. You can obtain valuable assistance from SBA and SCORE. You need to
gather the following information before visiting with a SCORE counselor, SBA officer or your bank:

Franchises

Franchises are an option worth
investigating if you have capital
and want an established business
system. In the United States,
there are thousands of different
business franchises available.

*  Sources of Collateral - personal assets that you have which you can offer as security for a loan (real estate, investments, cash, personal
property, etc.). A bank will almost certainly require collateral.
*  Down Payment - cash that you are providing for your business start-up. Banks will expect you to make a personal financial investment in

your business.

¢  Credit Record - documentation of all participating owners' personal net worth.
*  Management Ability - show résumés or outlines of job related experience and education of all managers.
*  Ability to Repay the Loan - cash flow projections, including monthly loan payments from the budget in your business plan.

Before approaching a bank about a loan: Organize all your information in a clear way. Make two copies - one for yourself and one for the loan
officer. Make an appointment to meet with a loan officer. Answer all questions honestly and directly. Organization, thoroughness and planning
are important to getting a loan. If one bank turns you down, try another.

Know the laws

When planning your business, be sure to
find out about applicable zoning for the
location you are considering, necessary
business licenses, insurance, etc.

If you have employees in your business, it
is important to be knowledgeable about
employment laws relating to work hours,
minimum wage, workers' safety, equal
opportunities, worker's compensation and
required insurance for workers.

Hidden costs
{ If you work for yourself, you
& » 4 will be required to pay your
‘3 3 own Social Security tax and
federal and state withholding
on a quarterly basis. You will also need to
cover the cost of your health insurance and
retirement benefits. If you have employees, you
will have to cover these costs for them also.
Consult with a lawyer, accountant or other

business professional about tax requirements
and employment laws.

Secrets of success
Over half of all new businesses fail in the first
five years. Only one in ten will last ten years.
Know the odds and plan to beat them with
good
motivation and stamina
* research and planning
*  choice of business (fill a need)
¢ location
*  management
*  marketing strategy
» financing
* employees

Internet resources

{ p http://lempowerlounge.com/-- Tips for women starting a business.
g https://'www.myperfectresume.com/how-to/career-resources/self/-- Guidance for people seeking self-employment.
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www.franchise.com -- Everything about franchise opportunities.

www.bplans.com and www.score.org — Offer free business plan templates.
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