Job Search Issues for Women and Minorities
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Employers tend to hire people with whom they feel comfortable. Often, this means
they are most likely to hire people who are like themselves. This places women and
minorities at a disadvantage, given that, historically, positions of power in the

business world have been held by white males.

Many employers consciously or unconsciously
bring stereotypes of women and minorities to
the selection process, especially the
interviewing table. Although this is unfair and
may negatively affect the chances of women and
minorities, it is a fact that must be realized.
These stereotypes come from ignorance and
usually aren't intended to be harmful.
Recognizing that these stereotypes exist means
that women and minorities need to present
themselves as being as different from the
stereotypes as possible.

It is easy to blame others when we don't get
the job, especially when it appears to be due to
the employer's unfair biases or beliefs. Even
when this is the case, it is important to evaluate
yourself as well. Is it possible that you went into
the interview with the assumption that you
would not be hired? Did you fall into the trap of
confirming the employer's stereotype?

Discrimination
To determine if you are the victim of discrimination as it is defined by the Equal Employment
Opportunity Commission (EEOC), ask yourself the following questions:
«  Does my race, gender, religious affiliation, national origin, age, sexual orientation or
physical handicap entitle me to protection under the laws of the EEOC?
¢ Am I being treated differently from other applicants of similar
experience, education and skills?
o Is the treatment different because of my race, gender, etc.?

If you can answer yes to all of these questions, you may have a legitimate
complaint that may qualify for EEOC action. You, however, need to
decide whether you wish to file it.

In a complaint to the EEOC, the burden of proof rests with you. Your state Department of
Labor can advise and assist you. Remember that businesses with a small number of employees
are often exempt from states' civil rights laws.

To your advantage
Minority and woman job seekers can use their minority status as a plus in their job search.
Often, companies are attempting to establish diversity and seek minority applicants. Check
with your local employment service and EEOC office to get a list of these companies.

Fitting in

The job search process, especially the interview, is not the time to make political or ethnic statements. Each company has a culture that reflects
the values of the company and the people who work there. Employers are no different than you are. They seek people with whom they are
comfortable, who demonstrate similar ideas and values. You will be evaluated against those criteria. If making a statement is important to you,
then slowly introduce those values and statements into the work culture after you get hired. Remember that the atmosphere of the company is
made up of many people with various views and values, not all of which will agree with your views and values.

It is illegal for employers to ask:

*  your nationality

e your ancestry

e your native language

It is legal for employers to ask:

» if'you are able to work legally in the United States.
e if you want to be identified as a minority for

affirmative-action purposes.

* where you were born

e your sexual preference
 skin, eye, or hair color
 for a photo on an application

Issues specific to minorities

As in any job search, networking is the best way to develop job leads. Use your
contacts to get your foot in the door at companies. You have a better chance of being
hired if you come with a personal recommendation.

Be sure to include non-minorities in your job search network. Look up former
classmates or co-workers or join community activities with a large number of
non-minority participants. Utilize social networking sites such as
www.Linkedin.com and www.facebook.com to find contacts in companies you
are targeting for employment. Limiting yourself to minority networking will restrict
your opportunities.

Plan ahead. Minorities are often used to a lack of opportunities and, as a result, take
the first thing that comes along. Doing this can significantly change the course of
your career.
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Gender and employment

While many jobs are held in equal numbers by
men and women, some are still dominated by one
gender. It may be more difficult for a woman to
find employment in a position or company
dominated by men. You will have to make the
interviewer feel at ease and convince him or her
that you can do the job and that you’ll be easy to
work with.

Don’t assume that if you’re being interviewed by
a woman she will give you favorable treatment.
She will likely have the same concerns a man
would.

Learn to negotiate

Women often are hesitant to negotiate, and they
tend to ask for less money than men do. When
negotiating a salary, you’re looking for a win/win
situation, where both parties are happy. Here are
some tips to help you settle on a fair salary:

* Do your homework - First, determine how
much money and what benefits you need
(health insurance, life insurance, retirement,
etc.). Second, research typical salaries for
similar positions and levels of experience.
This will give you a basis for comparison.

*  Innegotiations, the first person to mention a
number usually loses, so try to avoid being
the first one to name a salary. If you do have
to make the first move, make sure to aim
high. You can always come down, but you
can’t go up later.

It is illegal for employers to:

Issues specific to women

Childcare

One major concern of employers of
women is whether the employee will
need to take a lot of time off to care for
her children. Single or married,
mothers often shoulder the burden of
childcare. So even though it’s illegal
for an employer to
ask about this, and
even if vyour
husband is the
primary care giver,
you may need to
address these
concerns.

If you have children and are the
primary caregiver, of course, you will
need to find childcare with which you
are comfortable. You should explore
options and have a plan prior to
submitting a job application.

If the issue of childcare comes up
during the interview, you can share
your plan and assure the employer that
you are covered in that department.
This is especially important if the job
requires overnight travel or unusual
hours.

Don’t be afraid to address this concern
in the interview by stating, “I have
excellent childcare, and therefore, 1
feel that I can devote my time and
energies to my work.”

Legal vs Illegal

Mother friendly employers

Working Mother magazine lists the best
companies for working mothers. Look for it at
your library or online. The web site is:
www.workingmother.com.

Dressing for your interview:

Dress conservatively. Avoid revealing clothes,
perfume and very high heels. Carry a purse or
briefcase - not both. Your hair and nails should
be neat and clean.

Sexual harassment

Sexual harassment is defined as any unwelcome
sexual advances or any sexual behavior where
submission is the basis of employment decisions
affecting the employee.

In the hiring process, the worst form of this is
when the employer promises you a job in return
for some kind of sexual favor.

If this happens to you, you may have a viable
case for presentation to the EEOC. Again, the
burden of proof is on you.

In any case, if the interviewe'r
comments on your appearance in
an inappropriate manner, asks
you out on a date or has pictures
of nude women hanging in his
office, you probably won't want
to work there.

It is legal for employers to:

*  ask whether you are married or ask whether you have a family .

* ask your maiden name

¢ ask whether you are pregnant or whether you plan to have a family
¢ ask what your daycare arrangements are or ask your spouse's occupation .
* lista job as male or female or express a preference in a job advertisement

¢ hire only unmarried or sterile women

*  treat pregnant women differently from any other workers with special needs
¢ offer benefits, vacations or holidays differently to men and women
* ot hire women because of stereotypical characteristics

*  hire only one sex based on customer desires

hire based on the gender of the applicant if there
is a genuine reason for this basis - as in the case
of a model of women's clothing.

ask if there are any reasons why you cannot
perform the job as described, including work
shifts, work on weekends and other job
requirements,

Internet resources

\ Www.careerwomen.com -- “Helping Women Achieve Success in their Careers and Lives.”
f www.eeoc.gov -- Equal Employment Opportunity Commission website.
L ] www.fastcompany. com/3067346/how-these-top-companies-are-getting-inclusion-right -- Employers who are

committed to diversity.
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