Job Search Tips for Post-Military Job Seeker

Recently discharged military personnel face many challenges as they transition to
the civilian world of work. Both military workers and civilian employers hold to
a set of beliefs about the military, some real, some not, which must be addressed
in the job search.

Dispelling the Myths

A job search in the civilian world can be difficult because of a few prevailing myths held by both military workers and private sector personnel.
To be successful in your job search, you'll have to confront both your mis-perceptions and those of employers.

1)

2)

The following spots are more than willing to hire former military workers:

Myth: Former military personnel have advantages in the 3) Myth: Employers know that military workers are great managers of

civilian job market because of their work ethic, discipline and people.

sense of order. Reality: No, civilians tend to think that military personnel manage by
Reality: Maybe yes and maybe no. Certainly, employers who authority and rank.

are former military will look highly on you, but many in the Action: Set an employer straight by highlighting your managerial
civilian market will be guided by their own perceptions of experience in civilian terms. Note how many people you oversaw, what
military personnel. These ideas may not be true, but civilians your responsibilities were, what problems you faced and what solutions

you came up with. Be very specific with numbers and outcomes.
m v 4) Myth: Military experience is not needed in the civilian job market.
% ’ Reality: Although the military uses lots of unique job titles, all military

N
iV
‘z : jobs and skills essentially fall into three categories:

often believe that former military workers:

« are rigid and unable to adapt quickly or
easily to new ways of doing business.

e are unable to fit into a different work

environment. ! +  Managerial or organizational (working with people)
» think in black-and-white terms and look «  Functional (working with things)

for simple solutions to complex problems. +  Financial (working with data)
«  know how to follow orders, but lack creativity or initiative. Action: Adapt your résumé to reflect the above categories and relay
+ are intolerant of civilians and civilian ideas. them as basic skills, all of which are required in the private sector. If, for
Action: Don't be defensive about these misperceptions. example, you were a drill instructor, that's a managerial skill.
Recognize them and try to convey the truth in your résumé, Navigating is a functional skill, while procuring equipment is a financial
interview and other communication. Make the prospective skill.
employer see you as an individual, not just as a former military ~ 5) Myth: I won’t need to use my military connections
worker. to land a job.
Myth: Employers will be impressed with military experience. Reality: 80 percent of jobs in the civilian world
Reality: Chances are, they won't even understand it. The are landed through networking. (Review the
military's language and job titles often go directly over the JobSearch Guide Using Your Network to Locate
heads of prospective employers, who are immediately confused Job Openings.)
and intimidated. Action: Call all of your former colleagues and ask for leads and
Action: You will need to translate your experience and references. The military network will be one of your best assets in a job
responsibilities into civilian terms. search.

Good Places to Start

The federal government. Anyone who served in the armed forces is eligible for the veterans preference, which means that
you'll get a foot in the door of a job opening or extra points in the selection process, depending on when, how long and with
what distinction you served.

Defense contractors. Defense contractors are always on the lookout for good technical employees. They prefer former military
personnel, as they're well-versed in the culture and language of the company's "customers."

Small businesses. Entrepreneurs are always looking for a few good men and women. You'll find they appreciate your work
ethic, discipline and drive. Many are also likely to have served their country at some point in time.

Corporate departments with military managers. Do your research and find out which corporate managers have military backgrounds. They'll
be happy and willing to hire like-minded workers.
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Making the Transition
Go from military to civilian more easily with the following steps:

1) Your Résumé:
*  Beforestarting, pull together all of your jobs and experience by obtaining Form DD 25 86, Verification of Military Experience and Training
( www.dodtap.mil/login.html). This will also give the civilian equivalent for each job you held.
= ¢ Usea functional rather than chronological résumé. You can also use a combination of the two, but be sure to emphasize
: skills and accomplishments rather than Job titles. Review the JobSearch Guides: How to Write a Résumé,
RESUME Components of a Résumé, Sample Chronological Résumés and Sample Functional/Skills Résumés.
& * Keep your résumé to just one page in length.
\ *  When summarizing your experience, generalize rather than specify. Military personnel tend to wear a lot of different
' hats, so lump similar experience under one skill category, like managerial or financial, rather than list everything you've
ever done.
¢ Tailor your résumé to the kind of Jjob you want to obtain. If you want to teach, put more emphasis on training or counseling experience
and less on your time as a helicopter mechanic.
*  Lose the acronyms. If a military term has to be used, spell it out and make sure you have the correct meaning.
*  Translate military terms into civilians ones. For example, a non-commissioned officer should be described as a middle manager or TDY
as an interim position.
*  Besure to highlight awards or medals that illustrate skill or character. Among these would be achievement or valor citations. Don't forget
to list any that might show occupational skill. A marksmanship medal should be listed if you're applying for a position as a police officer,
but is not meaningful if you're trying to land a job on Wall Street.

2) The Interview (See also the JobSearch Guides: How to Prepare for the Interview, What Can I Expect During the Interview and Common

Interview Questions):

*  Beforehand, spend some time practicing. Figure out how to discuss your military career in civilian terms and without acronyms. Practice
categorizing your different jobs into an illustration of your managerial or financial skills.

*  Prepare answers for such questions as:
v Why did you leave the military?
v' What has been most difficult about adjusting to civilian life?
v' What are your long-term goals, and how do you see this company fitting those goals?

¢ Talk in terms of what problems you faced and how you solved them. Be specific about how you excelled in managerial, functional or
financial areas. When possible, use statistics or dollar figures to illustrate your accomplishments.

*  Wear a nice conservative suit, not your military uniform.

Lose the Starch

One of the biggest complaints civilian employers have about former military workers is their direct and sometimes severe style.

Life on the outside is more relaxed, so avoid the following behaviors around your new colleagues: &G |
*  Barking orders. It may have gotten results with soldiers, but it will likely cause civilians to resent and resist you. jf
*  Chewing out underlings. Fiercely calling down a subordinate may reduce them to tears, not action. é}’/

* Beingtoo gung-ho. You can loosen up and still be effective in your job. In fact, you'll be even more successful in the civilian
world if you're approachable, flexible and easy to be around.

Help for Career Changers

The following sources offer career counseling, placement assistance and job information to current and former military personnel:

¢ Department of Defense Transition Programs. Check with your service branch first for transition help. These programs offer educational
benefits, job placement counseling for you and your spouse, relocation assistance information and other help. www.dodtap.mil

* Veterans Employment Program Office. Office of Personnel Management, 1900 E Street, NW, Washington, DC 204135; (202) 606-7304. This
is the preeminent source for Federal employment information for veterans and transition service members. www.fedshirevets.gov.

¢ The Veterans Employment and Training Service (VETS), U.S. Department of Labor, 200 Constitution Ave., Room S1316, Washington, DC,
20210; (866) 487-2365. Provides transition workshops and one-on-one help, as well as training courses. www.dol.gov/vets

¢ The Military Officer's Association (MOAA), 201 N. Washington St., Alexandria, VA 22314; (800) 234-6622. Members are offered résumé
critiquing, placement help, literature and access to the Career Research Center and Job Referral Service. www.moaa.org
¢ The Non-Commissioned Officer’s Association (NCOA), 9330 Corporate Dr., Selma, TX 78154; (800) 662-2620. Holds job fairs and

workshops for job seekers. Also provides member résumés to interested companies. WWW.Ncoausa.org
* AirForce Association, 1501 Lee Highway, Arlington, VA 22209-1198; (800)727-3337. Offers résumé preparation assistance. www.afa.org

* Association of the United States Army, 2425 Wilson Blvd., Arlington, VA 22201; (800) 336-4570. Offers Job fairs, counseling and a
career-planning kit. www.ausa.org

*  Marine Executive Association, http://www.marineea.org, P.O. Box 1850, Quantico, VA 22134; (866) 734-9044. Offers workshops on
career planning, networking and résumé assistance.

* Gl Jobs. Magazine devoted to private sector hiring of veterans. www.gijobs.com
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